
Core Capabilities

Core Competencies
IMSolutions, LLC (IMS) is a veteran-owned, small 
disadvantaged business (8a) that specializes in 
providing project management and cost analysis 
support to government and commercial agencies. 
Our core competencies are:

Project Management

Business Process Re-engineering

Cost Estimating

Contract Administration

Earned Value Management

Budget & Finance

Risk Assessment & Mitigation

Knowledge Management Systems

Logistics Support

Portfolio Management

Science and Technology

Professional Experience
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service and commercial market experience.
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Key personnel  average over 20 years experience 
managing multi-million, multi-year consulting 
projects

Air Force Institute of Technology (AFIT) and Defense 
Systems Management College (DSMC) trained 
professionals

Business and Management skills are complemented 
by Information Technology skills to generate creative 
business analysis tools

Robust Science and Technology expertise to assist in 
generating capability enhancing technology solutions
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programs using the MDA process.

Our Unique Areas of Expertise

Cost analysis support to Model Driven
Architecture (MDA) activity
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Planning and supporting EVM 
Reviews

Developing customized Knowledge 
Management Systems

Integrated Project Management 
support


